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Title VI Policy Statement 
 
 
Beacon Group policy assures full compliance with Title VI of the Civil Rights act of 1964 and 

related statutes and regulations in all programs and activities.  Title VI states that “no person shall 
on the grounds of race, color or national origin be excluded from participation in, be denied the 
benefits of, or be otherwise subjected to discrimination” under any Beacon Group-sponsored 
program or activity.  There is no distinction between the sources of funding.  

 
Beacon Group also assures that every effort will be made to prevent discrimination through 

the impacts of its programs, policies and activities on minority and low-income populations. 
Furthermore, Beacon Group will take reasonable steps to provide meaningful access to services 
for persons with limited English proficiency.  

 
When Beacon Group distributes Federal-aid funds to another entity/person, Beacon Group will 

ensure all subrecipients fully comply with the Beacon Group Title VI Nondiscrimination Program 
requirements. The President/CEO has delegated the authority to Wendy Rosado-Toth, Title VI 
Program Coordinator, to oversee and implement FTA Title VI requirements.  

 
 
 
 
 
 
______________________ 
Greg Natvig, President/CEO   
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Title VI Notice to the Public 
 
 

Notifying the Public of Rights Under Title VI 
Beacon Group 

 
Beacon Group operates its programs and services without regard to race, color, or national origin 

in accordance with Title VI of the Civil Rights Act of 1964. Any person who believes she or he has 

been aggrieved by any unlawful discriminatory practice under Title VI may file a complaint with 

Beacon Group. 
 

For more information on the Beacon Group civil rights program, and the procedures to file a 

complaint, contact Wendy Rosado-Toth at (520) 622-4874, (TTY (800) 842-4681); email 

wtoth@beacongroup.org; or visit our administrative office at 308 W Glenn St, Tucson, AZ, 85705. 

For more information, visit beacongroup.org 

 

A complainant may file a complaint directly with the City of Phoenix Public Transit Department or 

the Federal Transit Administration (FTA) by filing a complaint directly with the corresponding 

offices of Civil Rights:  City of Phoenix Public Transit Department: ATTN: Title VI Coordinator, 302 

N. 1st Ave., Suite 900, Phoenix AZ 85003 FTA: ATTN: Title VI Program Coordinator, East Building, 

5th Floor-TCR 1200 New Jersey Ave., SE Washington DC 20590  
 

If information is needed in another language, contact Wendy Rosado-Toth at (520) 622-4874 

x130.  Para información en español llame al Departamento de Recursos Humanos al (520) 622-

4874. 
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Title VI Notice to the Public - Spanish 

 
Aviso al Público Sobre los Derechos Bajo el Título VI 

Beacon Group 
 
Beacon Group (y sus subcontratistas, si cualquiera) asegura cumplir con el Título VI de la Ley de los 
Derechos Civiles de 1964. El nivel y la calidad de servicios de transporte serán provistos sin consideración 
a su raza, color, o país de origen. 

 
Para obtener más información sobre el programa de derechos civiles de Beacon Group, y los 
procedimientos para presentar una queja, comuníquese con Wendy Rosado-Toth al (520) 622-4874, (TTY 
(800) 842-4681), vía email a wtoth@beacongroup.org o visite nuestras oficinas administrativas en el 308 
W Glenn St, Tucson, AZ, 85705.  Para más información, visite beacongroup.org 

 
Además, es posible presentar una queja directamente con el Departamento de Transporte Público de la 
Ciudad de Phoenix o con la Administración Federal de Transporte (FTA), sometiendo una queja 
directamente a la oficina correspondiente de Derechos Civiles: City of Phoenix Public Transit Department: 
ATTN Title VI Coordinator 302 N. 1st Ave., Suite 900, Phoenix AZ 85003 FTA: ATTN Title VI Program 
Coordinator, East Building, 5th Floor-TCR 1200 New Jersey Ave., SE Washington DC 20590 
 
 

 

 

 

 

 

 

The above notice is posted in the following locations: Beacon Group headquarters, located at 

308 W Glenn St, specifically in the main lobby, client breakroom, online, and on all vehicles 

transporting Beacon Group clients.  

 

This notice is posted online at: beacongroup.org/notifications  
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Title VI Complaint Procedures 
 

These procedures provide guidance for all complaints filed under Title VI of the Civil Rights Act of 1964, as 

they relate to any program or activity that is administered by Beacon Group including consultants, 

contractors, and vendors. Intimidation or retaliation as a result of a complaint is prohibited by law. In 

addition to these procedures, complainants reserve the right to file a formal complaint with other State 

or Federal agencies or to seek private counsel for complaints alleging discrimination.  Every effort will be 

made to resolve complaints at the lowest possible level. 

(1) Any person who believes he and/or she has been discriminated against on the basis of race, color, 

or national origin may file a Title VI complaint by completing and submitting the agency’s Title VI 

Complaint Form.  

 

(2) Formal complaints must be filed within 180 calendar days of the last date of the alleged act of 

discrimination or the date when the alleged discrimination became known to the complainant(s), 

or where there has been a continuing course of conduct, the date on which the conduct was 

discontinued or the latest instance of the conduct.  

 
(3) Complaints must be in writing and signed by the complainant(s) and must include the 

complainant(s) name, address, and phone number.  The Title VI contact person will assist the 

complainant with documenting the issues if necessary. 

 
(4) Allegations received by fax or e-mail will be acknowledged and processed, once the identity of the 

complainant(s) and the intent to proceed with the complaint have been established.  For this, the 

complainant is required to mail a signed, original copy of the fax or email transmittal for the 

complaint to be processed. 

 
(5) Allegations received by telephone will be reduced to writing and provided to the complainant for 

confirmation or revision before processing.  A complaint form will be forwarded to the 

complainant for him/her to complete, sign and return for processing. 

 
(6) Once submitted Beacon Group will review the complaint form to determine jurisdiction. All 

complaints will receive an acknowledgement letter informing her/him whether the complaint will 

be investigated by the Beacon Group or submitted to the State or Federal authority for guidance. 

 
(7) Beacon Group will notify the Title VI Coordinator of all Title VI complaints within 72 hours via 

telephone at 602-262-7242; email at: phxtransiteo@phoenix.gov 
 

(8) Beacon Group has 60 days to investigate the complaint. If more information is needed to resolve 

the case, the Authority may contact the complainant. The complainant has 60 business days from 

the date of the letter to send requested information to the investigator assigned to the case. If 

the investigator is not contacted by the complainant or does not receive the additional 
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information within 30 business days, the Authority can administratively close the case. A case can 

be administratively closed also if the complainant no longer wishes to pursue their case.  

 

(9) After the investigator reviews the complaint, she/he will issue one of two letters to the 

complainant: a closure letter or a letter of finding (LOF). A closure letter summarizes the 

allegations and states that there was not a Title VI violation and that the case will be closed. An 

LOF summarizes the allegations and the interviews regarding the alleged incident, and explains 

whether any disciplinary action, additional training of the staff member or other action will occur. 

If the complainant wishes to appeal the decision, she/he has 30 days after the date of the letter 

or the LOF to do so. 

 
City of Phoenix Public Transit Department (COP): 

Attention: Title VI Coordinator 

302 N. 1st Avenue, Suite 900 

Phoenix, AZ 85003 

 
(10) A complainant dissatisfied with Beacon Group’s decision may file a complaint directly with the 

City of Phoenix Public Transit Department (COP): Attention: Title VI Coordinator, 302 N. 1st Ave., 

Suite 900, Phoenix, AZ  85003, or the Federal Transit Administration (FTA) offices of Civil Rights:  

Attention Title VI Program Coordinator, East Building, 5th Floor-TCR 1200 New Jersey Ave., SE 

Washington DC 20590   

 
(11)  A copy of these procedures can be found online at: beacongroup.org/notifications 
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Procedimientos de quejas del Título VI 
 

Estos procedimientos son una guía para todas las quejas presentadas bajo el Título VI de la Ley de 

Derechos Civiles de 1964, en relación con cualquier programa o actividad administrada por Beacon Group, 

incluidos sus consultores, contratistas y proveedores. La intimidación o toma de represalias como 

resultado de una denuncia están prohibidas por ley. Además de estos procedimientos, los denunciantes 

se reservan el derecho de presentar una denuncia formal ante otras agencias estatales o federales o de 

contratar a un abogado privado para las denuncias que aleguen discriminación. Se hará todo lo posible 

para resolver las quejas al nivel más bajo posible. 

(1) Cualquier persona que crea que ha sido discriminada por motivos de raza, color u origen nacional 

puede presentar una queja del Título VI completando y enviando el Formulario de quejas del 

Título VI de Beacon Group. 

 

(2) Las quejas formales deben presentarse dentro de 180 días calendarios a partir de la última fecha 

del presunto acto de discriminación o de la fecha en que el(los) denunciante(s) fue(ron) 

conscientes de la supuesta discriminación, o cuando ha habido una trayectoria de conducta 

continua, la fecha en que dicha conducta fue descontinuada o el último caso de dicha conducta. 

 
(3) Las quejas deben presentarse por escrito y estar firmadas por los denunciantes y deben incluir el 

nombre, la dirección y el número de teléfono de los denunciantes. La persona de contacto para 

el Título VI ayudará al denunciante a documentar los problemas si es necesario. 

 
(4) Se acusará recibo y se procesarán las denuncias recibidas por fax o correo electrónico una vez que 

se haya establecido la identidad de los denunciantes y la intención de proceder con la denuncia. 

Para esto, el denunciante debe enviar por correo una copia original firmada de la transmisión por 

fax o correo electrónico para que se procese la denuncia. 

 
(5) Las denuncias recibidas por teléfono se reducirán a escrito y se entregarán al denunciante para 

su confirmación o revisión antes del procesamiento. Se enviará un formulario de queja al 

denunciante para que lo complete, lo firme y lo devuelva para su procesamiento. 

 
(6) Una vez enviado, Beacon Group revisará el formulario de queja para determinar la jurisdicción. 

Todas las quejas recibirán una carta de acuso de recibo que le informará si Beacon Group 

investigará la queja o si la enviará a la autoridad estatal o federal para obtener orientación. 

 
(7) Beacon Group notificará al Coordinador del Título VI de todas las quejas bajo el Título VI dentro 

de 72 horas por teléfono al 602-262-7242, o por correo electrónico a: 
phxtransiteo@phoenix.gov 

 

(8) Beacon Group tiene 60 días para investigar la denuncia. Si se necesita más información para 

resolver el caso, la Autoridad puede comunicarse con el denunciante. El denunciante tiene 60 días 
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hábiles a partir de la fecha de la carta para enviar la información solicitada al investigador 

asignado al caso. Si el denunciante no se comunica con el investigador o no recibe la información 

adicional dentro de 30 días hábiles, la Autoridad puede cerrar el caso administrativamente. El caso 

también puede cerrarse administrativamente si el denunciante ya no desea continuar con su caso.  

 

(9) Después de que el investigador revise la denuncia, emitirá una de dos cartas al denunciante: una 

carta de cierre o una carta de determinación (LOF). Una carta de cierre resume las alegaciones y 

establece que no hubo una violación del Título VI y que el caso se cerrará. Una LOF resume las 

alegaciones y las entrevistas con respecto al presunto incidente y explica si se tomará alguna 

medida disciplinaria, capacitación adicional del miembro del personal u otra acción. Si el 

denunciante desea apelar la decisión, tiene 30 días a partir de la fecha de la carta o LOF para 

hacerlo. 

 
City of Phoenix Public Transit Department (COP): 

Attention: Title VI Coordinator 

302 N. 1st Avenue, Suite 900 

Phoenix, AZ 85003 

 
(10) Un denunciante insatisfecho con la decisión de Beacon Group puede presentar una queja 

directamente con el Departamento de Transporte Público (COP) de la Ciudad de Phoenix: 

Attention: Title VI Coordinator, 302 N. 1st Ave., Suite 900, Phoenix, AZ 85003, o con las oficinas 

de Derechos Civiles de la Administración Federal de Transporte: Federal Transit Administration  

(FTA), Offices of Civil Rights, Attention  Title VI Program Coordinator, East Building, 5th Floor-TCR 

1200 New Jersey Ave., SE Washington DC 20590 

 
(11)  Puede encontrar una copia de estos procedimientos en línea en: beacongroup.org/notifications 
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Title VI Complaint Forms 
Section I:  

Name:  

Address:  

Telephone (Home): Telephone (Work): 

Electronic Mail Address: 

Accessible Format Requirements? 
☐ Large Print ☐ Audio Tape 

☐ TDD ☐ Other 

Section II:  

Are you filing this complaint on your own behalf? ☐Yes* ☐No 

*If you answered “yes” to this question, go to Section III. 

If not, please supply the name and relationship 

of the person for whom you are complaining.   

Please explain why you have filed for a third party:  

Please confirm that you have obtained the permission of the 

aggrieved party if you are filing on behalf of a third party.  
☐Yes ☐No 

Section III: 

I believe the discrimination I experienced was based on (check all that apply): 

 

☐ Race     ☐ Color   ☐ National Origin                    

 

Date of Alleged Discrimination (Month, Day, Year):  
 

Explain as clearly as possible what happened and why you believe you were discriminated 

against. Describe all persons who were involved. Include the name and contact information of 

the person(s) who discriminated against you (if known) as well as names and contact 

information of any witnesses. If more space is needed, please use the back of this form. 

  

 
 
 
 Section VI: 

Have you previously filed a Title VI complaint with this 

agency? 
☐Yes ☐No 
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If yes, please provide any reference information regarding your previous complaint.  

 

Section V: 

Have you filed this complaint with any other Federal, State, or local agency, or with any Federal 

or State court? 

☐ Yes   ☐ No 

If yes, check all that apply: 

☐ Federal Agency:  

☐ Federal Court:    ☐ State Agency:  

☐ State Court: ☐ Local Agency:  

Please provide information about a contact person at the agency/court where the complaint 

was filed. 

Name: 

Title: 

Agency: 

Address: 

Telephone: 

Section VI: 

Name of agency complaint is against: 

Name of person complaint is against: 

Title: 

Location: 

Telephone Number (if available): 

You may attach any written materials or other information that you think is relevant to your 

complaint.  Your signature and date are required below. 

 
 
Signature   Date 
Please submit this form in person at the address below, or mail this form to: 
Beacon Group, Title VI Coordinator  
308 W. Glenn St.  
Tucson, AZ 85705  
520-622-4874  

 
A copy of this form can be found online at: beacongroup.org/notifications 
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Formulario de queja del Título VI 

Sección I:  

Nombre:  

Dirección:  

Teléfono (Hogar): Teléfono (Trabajo): 

Correo Electrónico: 

¿Requisitos de formato accesible? 
☐ Letra grande ☐ Cinta de audio 

☐ TDD ☐ Otro 

Sección II:  

¿Está presentando esta queja en su propio nombre? ☐ Sí* ☐ No 

*Si respondió “sí” a esta pregunta, pase a la Sección III. 

De lo contrario, proporcione el nombre y la 

relación de la persona por la que se queja.   

Explique por qué ha presentado la queja por otra persona:  

Confirme que ha obtenido el permiso de la parte agraviada si 

presenta la solicitud en nombre de otra persona.  
☐ Sí ☐ No 

Sección III: 

Creo que la discriminación que experimenté se basó en (marque todo lo que corresponda): 

 

☐ Raza     ☐ Color   ☐ Origen Nacional                    

 

Fecha de la supuesta discriminación (mes, día, año):  
 

Explique lo más claramente posible lo que sucedió y por qué cree que fue discriminado. 

Describa a todas las personas que estuvieron involucradas. Incluya el nombre y la información 

de contacto de la(s) persona(s) que lo discriminaron (si se conocen), así como los nombres y la 

información de contacto de los testigos. Si necesita más espacio, utilice el reverso de este 

formulario. 

  

 
 
 
 

Sección VI: 

¿Ha presentado previamente una queja del Título VI con esta 

agencia? 
☐ Sí ☐ No 
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En caso afirmativo, proporcione cualquier información de referencia con respecto a su queja 

anterior.  

 

Sección V: 

¿Ha presentado esta queja ante alguna otra agencia federal, estatal o local, o ante algún 

tribunal federal o estatal? 

☐ Sí   ☐ No 

En caso afirmativo, marque todo lo que corresponda: 

☐ Agencia Federal:  

☐ Tribunal Federal:    ☐ Agencia Estatal:  

☐ Tribunal Estatal: ☐ Agencia Local:  

Proporcione información sobre una persona de contacto en la agencia/tribunal donde se 

presentó la denuncia. 

Nombre: 

Título: 

Agencia: 

Dirección: 

Teléfono: 

Sección VI: 

Nombre de la agencia contra la que se presenta la queja: 

Nombre de la persona contra la que se presenta la queja: 

Título: 

Ubicación: 

Número de teléfono (si está disponible): 

Puede adjuntar cualquier material escrito u otra información que considere relevante para su 
queja. Su firma y fecha son requeridas a continuación. 
 
 
Firma  Fecha 
 
Envíe este formulario en persona a la siguiente dirección, o envíe este formulario por correo a: 
 
Beacon Group, Title VI Coordinator  
308 W Glenn St  
Tucson, AZ 85705 
  

Puede encontrar una copia de este formulario en línea en: beacongroup.org/notifications 
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Title VI Investigations, Complaints, and 
Lawsuits 
This form will be submitted annually.  If no investigations, lawsuits, or complaints were filed, a 
blank form will be submitted.  
 
 

Name and/or 
Case Number 

Date Case 
Filed 
(Month, Day, 
Year) 

Case Summary 
(include basis of 
complaint: ex. 
race, color, 
national origin) 

Case Status/ 
Response 

Case Resolution 
Action 

Investigations 

     

     

     

     

Lawsuits 

     

     

     

     

Complaints 

     

     

     

     

 
☒ Beacon Group has not had any Title VI complaints, investigations, or lawsuits between 
3/27/2020 and 3/24/2023.  
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Public Participation Plan 

Beacon Group 
Public Participation 

Plan 
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Beacon Group is engaging the public in its planning and decision-making processes, as well as its 
marketing and outreach activities.  The public will be invited to participate in the process whether 

through public meetings or surveys.  As an agency receiving federal financial assistance, Beacon 
Group made the following community outreach efforts:  
 

• Redesigned and created new brochures, flyers, and rack cards in 2022 and 2023. 

• Posted the Nondiscrimination Public Notices to the following locations: 
o Withing transportation vehicles. 
o Pick up and drop off stations. 
o Lobby of agency. 

• Added new pages to the Beacon website in 2022 and 2023. 

• Partnered with other local agencies and business to advertise services provided (example: 
shred-a-thons in April and October 2022). 

• Hosted information booths at community events:  
o Dream Job Fairs – April and October 2022. 
o Disability Pride Day – December 2022. 
o All Abilities Day – March 2023. 
o Pima County ECAP Event – September 2022. 

• Wrote and shared 14 success stories about people served by Beacon. 

 

In the upcoming year Beacon Group will make the following community outreach efforts:  
 

• Expand the distribution of agency brochures. 

• Post the Nondiscrimination Public Notices to the following locations: 
o Lobby of agency. 

• Host an information booth at a community event (DREAM Job Fairs)  
• Update agency documents/publications to make them more user-friendly, e.g., comment forms 

or agency brochures. 

 
Public Meetings:  
 

(1) Public meetings are scheduled to increase the opportunity for attendance by stakeholders 
and the general public. This may require scheduling meetings during non-traditional business 
hours, holding more than one meeting at different times of the day or on different days, and 
checking other community activities to avoid conflicts. 
 

(2) When a public meeting or public hearing is focused on a planning study or program related 
to a specific geographic area or jurisdiction within the region, the meeting or hearing is held 
within that geographic area or jurisdiction. 

 
(3) Public meetings are held in locations accessible to people with disabilities and are located 

near a transit route when possible. 
 

Beacon Group submits to the Arizona Department of Transportation annually an application for 
funding.  Part of the annual application is a public notice, which includes a 30-day public comment 
period. 
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Limited English Proficiency Plan 

Beacon Group 
Limited English Proficiency Plan 
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Beacon Group has developed the following Limited English Proficiency Plan (LEP) to help identify 

reasonable steps to provide language assistance for LEP persons seeking meaningful access to Beacon 
Group services as required by Executive Order 13166.  A Limited English Proficiency person is one 
who does not speak English as their primary language and who has a limited ability to read, speak, 
write, or understand English.  
 
This plan details procedures on how to identify a person who may need language assistance, the ways 
in which assistance may be provided, training to staff, notification to LEP persons that assistance is 
available, and information for future plan updates.  In developing the plan while determining the 

Beacon Group’s extent of obligation to provide LEP services, the Beacon Group undertook a U.S. 
Department of Transportation four-factor LEP analysis which considers the following: 
 

1) The number or proportion of LEP persons eligible in the Beacon Group service area who 

may be served or likely to encounter by Beacon Group program, activities, or services. 
 
According to American Community Survey Table 66. Detailed Languages Spoken at Home 
and Ability to Speak English for the Population 5 Years and Over for Phoenix-Mesa-
Scottsdale, AZ:  2009-2013, there are 1,025,834 individuals over the age of 5 that speak a 
language other than English at home, representing 26% of the population (21% of which 
speak Spanish at home).  Beacon Group serves adults with disabilities, so this represents a 
much smaller number of individuals who may be eligible for services. In Maricopa County, 
approximately 10% of individuals are LEP, of which 8% of that are Spanish-speakers. 
(LEP.gov maps) 

 

2) The frequency with which LEP individuals come in contact with Beacon Group services.  
 
Although Spanish speaking individuals with LEP represent approximately 8% of the 
population; historically Beacon Group has served an overall Hispanic/Latino population of 
approximately 25%. Internal reporting data would indicate that 25% of that 25% figure 
(approximately 6.25 % overall are Spanish speaking with LEP). Whether we use our own 
internal data or the U.S. Census Bureau data, both are above the DOJ’s Safe Harbor 
provision that stipulates that materials should be translated when 5% or 1,000 persons, 
whichever is less, speak English less than “very well”. As such, Beacon Group translates vital 
documents and public notices to meet this requirement and provides Spanish-speaking 
interpreters as needed/requested. 

 

3) The nature and importance of the program, activities or services provided by the Beacon 
Group to the LEP population. 
 
Beacon Group’s transportation planning and its inclusion of Spanish-speaking LEP individuals 
in that planning process is integrally important to the continued provision of quality services. 
Beacon Group does not operate a transportation program that is available to the public in 
general; it only provides transportation services to the persons with disabilities who receive 
rehabilitation services; specifically, those persons with disabilities who receive Group 
Supported Employment, Transition to Employment, Career Preparation and Readiness, and 
Pre-Employment Transition, and Day Treatment and Training services. Beacon Group must 
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ensure that all segments of the population we serve, including persons with LEP have been 
involved or have had the opportunity to be involved in the transportation planning process 
to be consistent with the goal of the Federal Environmental Justice program and policy. In 
addition, we are responsible to ensure that environmental, health, and safety issues are 
considered in the transportation planning process. 
 

4) The resources available to Beacon Group and overall costs to provide LEP assistance.  A 
brief description of these considerations is provided in the following section. 
 
As discussed below, Beacon Group has already made an organizational commitment to 
ensuring that Spanish-speaking LEP individuals and individuals who are deaf/hard of hearing 
are provided with adequate materials in writing and appropriate interpreter services as 
needed/requested. As such, Beacon Group experiences no additional fiscal restraints in our 
day-to-day operations. We have ample resources already in place to provide such services. 

 
A statement in Spanish will be included in all public outreach notices.  Every effort will be made to 
provide vital information to LEP individuals in the language requested. 
 
Safe Harbor Provision 
 
Beacon Group complies with the Safe Harbor Provision, as evidenced by the number of documents 
available in the Spanish language. With respect to Title VI information, the following shall be made 
available in Spanish: 
 

(1) Title VI Notice 
(2) Complaint Procedures 
(3) Complaint Form 

 
In addition, we will conduct our marketing (including using translated materials) in a manner that 
reaches each LEP group. Vital Documents include the following:  
 

(1) Notices of free language assistance for persons with LEP 
(2) Notice of Non‐Discrimination and Reasonable Accommodation 
(3) Outreach Materials 
(4) Marketing Strategies 
(5) HIPAA-Compliant Media Releases 
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Non-elected Committees Membership Table 
 
A sub recipient who selects the membership of transit-related, non-elected planning boards, 
advisory councils, or committees must provide a table depicting the membership of those 
organizations broken down by race. Subrecipients also must include a description of the efforts 
made to encourage participation of minorities on these boards, councils, and committees. 

☒ Beacon Group does NOT select the membership of any transit-related committees, planning 
boards, or advisory councils.  



21 Monitoring for Subrecipient Title VI Compliance |       

   

 

Monitoring for Subrecipient Title VI 
Compliance 

 

☒ Beacon Group does NOT have subrecipients for Title VI compliance. 
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Title VI Equity Analysis  
A sub recipient planning to acquire land to construct certain types of facilities must not discriminate on 
the basis of race, color, or national origin, against persons who may, as a result of the construction, be 
displaced from their homes or businesses. “Facilities” in this context does not include transit stations or 
bus shelters, but instead refers to storage facilities, maintenance facilities, and operation centers. 

There are many steps involved in the planning process prior to the actual construction of a facility. It is 
during these planning phases that attention needs to be paid to equity and non-discrimination through 
equity analysis. The Title VI Equity Analysis must be done before the selection of the preferred site. 

Note: Even if facility construction is financed with non-FTA funds, if the sub recipient organization 
receives any FTA dollars, it must comply with this requirement. 

☒ Beacon Group has no current or anticipated plans to develop new transit facilities covered by these 
requirements.   
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Board Approval for the Title VI Program 
The Beacon Group Board of Directors met on Friday, March 24, 2023; at which time it approved the 
Beacon Group 2023 Title VI Implementation Plan. Below are the redacted Board minutes reflecting the 
approval. 
 

Beacon Group, Inc. 

Board of Directors Meeting Minutes 

Friday, March 24, 2023 

 

ARTICLE I. OPENING – Rick Williams called the meeting to order at 11:32 a.m. 

 

Board of Directors attended: Rick Williams, Mike Hernandez, Brian Peura, Maura Clark-

Ingle, Becky Segundo, Joan Casciari, Ruth Wylie, Renee Morton, Judy McDermott, John Hogg, 

Eric Kutscher, Aleah Weber. A quorum was present.  

 

Staff attended: Greg Natvig, Rob Britton, Chris McNamara, Bryan Stevens, Bob Burrous, 

Wendy Rosado-Toth, Mitch Eskritt and Natalya Brown. Tara Mares and Pedro Ramirez also 

attended the beginning of the meeting for the Employment Success Story. 

Minutes taken by: Carolyn Rusing 

 

ARTICLE II.  SECRETARY’S REPORT 

Rick Williams called the meeting to order and introduced Beacon’s new director, Eric Kutscher, 

who Rick reminded the group voted unanimously to ask Eric to the board because of his strong 

qualifications to be on the board.  

 

Eric introduced himself, explaining that he was in Sierra Vista on a bike ride. Eric said that he is 

a pharmacist by training, was a professor of psychiatry for 10-11 years in South Dakota and 

moved to Arizona and did some health care leadership here. Now in Arizona, Eric has a 

consulting business and is on a couple other boards as well. Eric does a lot of board governance 

work and helps support different boards. He said that it is a pleasure to be here and is excited to 

learn a lot about Beacon Group at his first meeting today. 

 

Rick introduced the Secretary’s Report and entertained a motion to approve the minutes from 

January 27,2023. Judy McDermott moved to approve the minutes, and the motion was seconded 

by John Hogg. All were in favor, and none opposed. Motion carried. 

 

ARTICLE III. CLIENT SUCCESS STORY –  

 

Before Tara and Pedro began, Rick gave a shout out to all the staff at Beacon, including Tara, 

saying that they just do an excellent job. 

 

Tara Mares introduced Pedro Ramirez, saying that she was happy to present him to recognize his 

outstanding growth since she started at Beacon seven months ago.  She is excited for him to have 

the opportunity to share his story with the board today.  

 

Pedro introduced himself and thanked the board for having him here today. 
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Tara relayed Pedro’s story, explaining that he lives with his Adult Development Home (ADH) 

where he has lived for twelve years, and he loves animals.  

 

Pedro has been at Beacon for ten years and started by working in rivets and other production 

jobs. He then moved over to Work.Opportunities.Learning.Values.Empowerment (WOLVES) 

which gave him the opportunity to make the progressive move to working outside of our 

facilities.  Now, Pedro travels to worksites where he does landscaping, works at the car wash, 

completes custodial work, and volunteers at St. Mary’s Hospital picking up debris in the parking 

lot.  Through these experiences, Pedro said that he has learned to interact with other clients and 

supervisors.  Pedro stated that he loves working at Beacon. 

 

ARTICLE IV.          Staff Reports  

A.  Rehabilitation Services – Chris McNamara  

 

Chris reported that we are marking the end of the public health emergency and Adult Health 

Care Cost Containment System (AHCCCS) will likely lose 25% of the people who are being 

covered. Chris said that we expect that there will be some individuals that we serve that will lose 

AHCCCS coverage.  We are hopeful that we will have grants to help support these individuals. 

 

Chris said we talked last time that a new contract for the Division of Developmental Disabilities 

(DDD) will go into effect March 2024. 

 

Chris next said we have hired a new program manager in Phoenix named Kenry Miller. Kenry 

served in the military and has also worked at DDD, so he has some great experience there 

already. He worked primarily with children in DDD services and some adults, so he is very 

familiar with the system there. 

 

Next Chris reported that as far as some of our metrics go, so far this year, we have served 1,411 

individuals. and we will get many more new referrals across the programs coming in each 

month. 

 

In job development placement, Chris said we currently have 147 job placements at an average 

wage of $16.11 per hour.  Last year at this time, we were at 145.  Chris said, unfortunately, we 

have lost a couple of part-time employment specialists in Phoenix.  However, regardless of the 

staff losses, Chris said he still expects to have many placements and that goal is still at 450. 

 

Next Chris said we have served 74 in educational support and 54 in computer skills training this 

year.  Those are some of our strategic planning items, as well as 127 students in pre-employment 

transition services (Pre-ETS).   

 

Continuing to cover updates in WOLVES, Chris said that we have a grant from the Pima County 

Health Department, and with that grant, the Fuerza grant, we have been able to have fitness 

activities, as well as a spirit club where we are doing morning exercises and yoga each day. Also, 

we now have a personal trainer coming in weekly doing various body weight exercises as well as 

getting us set up in the gym and doing some resistance training for clients. 
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In another update regarding WOLVES, Chris reported that we have volunteerism going on with 

Adopt-a-Park, We Care, Mending Souls, where we provide recycled pillows and stuffing 

together to create pillows and whatnot for veterans, as well as care packs and things like that. We 

also have Health & Wellness where we are doing nutrition programs in our kitchen. and of 

course, we still review the daily hygiene.  Fuerza is continuing to build and enrich our WOLVES 

program.   

 

Next, Chris said we heard about the St. Mary’s parking lot from Pedro and also we have the new 

Subaru car wash site.  When we took these jobs on, we were able to immediately backfill them.  

Bob gets the jobs for us, and then we are immediately able, instead of us searching for clients to 

fill the jobs, we have folks ready to work at WOLVES.  

 

Related to that, we are also having more clients now filling in and we are getting more systemic 

in supporting progressive moves.  So, if someone is absent from a car wash site, we have a 

waitlist downstairs with folks who can immediately go.   

 

Chris referred to the Day Program, Day Training for Adults (DTA), that we have upstairs at the 

King Center. We do morning walks, we use the gym, we have music classes, cooking classes, 

bingo, karaoke, arts and crafts, holiday theme projects like decorating for Valentine’s Day and 

St. Patrick’s Day, and we have movies showing. We also get out and about.  Over the last few 

months, we have been to the train museum, done We Care volunteerism, gone out to the Tucson 

Botanical Gardens, visited a music showcase at Tucson Jewish Community Center, been to Reid 

Park Zoo, Sam’s Club and Tucson Mall.  In sum, in DTA, we are getting out into the community 

a lot. 

 

Chris discussed our Work Adjustment Training (WAT) program and said we have talked about 

this in the past, but we are up to eighteen positions and many of them we split into two positions. 

Therefore, we can have thirty-six work adjustment clients going at once and the types of jobs we 

have for folks there include marketing, finance, IT, warehouse fulfillment, production, reception, 

shredding and our Beacon Cafe.  

 

Next, Chris explained that we are building partnerships.  The current one we have going on is 

with Walgreens, micro fulfillment center in Tolleson.  It is still in its early stages, and we are 

hoping to launch it next month, and Walgreens just wants to hire our people.  They want us on 

site to support them and they are willing to adjust their schedules to meet the needs of our 

individuals that we refer.   

 

Chris reported that regarding our Commission on Accreditation of Rehabilitation Facilities 

(CARF) renewal application, the paperwork is due April 30th, and our credentialing expires at 

the end of October. So, at some point between now and October, CARF will be out and we will 

get either our one or three-year renewal on our CARF accreditation. 

 

Chris reported that financially, we know that we do need to improve on the Rehab side in terms 

of production in WOLVES, and we are continuing to build up our programming and bring in 

more clients. Chris said we have the Division of Developmental Disabilities (DDD) website 

offering services to folks and we are getting more referrals each month.  
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Renee asked Chris if Beacon is doing anything special or different, with summer coming, in 

terms of our people who will be working outdoors. Renee commented that we have had some 

challenges and she was wondering what has been done.  Chris replied that we will be noting any 

clients with any known medical issues related to the weather and be sure that we are talking to 

them and also making sure we have the support of their families, to ensure they are going to be 

safe. Also, in the coming weeks Chris said we will be having more conversations, training job 

coaches and staff on this issue and making sure they know to look for signs and symptoms of 

stroke and exhaustion.  In addition, Chris said we will be making sure that we have plenty of 

water at the sites, ensure that the clients are taking breaks every 15 minutes or half hour. 

 

Rick commented that the production area downstairs seems less busy than it used to be and asked 

if it is being made up for by all the other activities that people now have. Chris replied that folks 

want to work when they are down in the production area.  He added that Bob and his team are 

often bringing in new jobs to work on in production and we have seen that folks really enjoy the 

diversity of the work. Chris reminded the group that he talked about the forty-three progressive 

moves, and when folks say they want more work. 

 

Rick added the comment that regarding the WOLVES program, he thinks it's certainly been a 

benefit to the people who are involved there, that when there isn’t some work to do, they've 

always got something to do.  Chris agreed that yes, we have gotten rid of that downtime that we 

used to have when we did run out of rivets, and it no longer exists because there is a variety of 

programs that folks can join in. Chris further added that just getting out of the building and being 

part of the community is also good, and we are doing a better job with that. 

 

Bob agreed and added that we do get slower periods on the mechanical assembly side.  He said 

our goal obviously is to have a nice backlog so that we never run into slower periods.  Bob said 

he thinks we are really having good success with establishing new partnerships such as with 

Hexagon Mining and Fangamer, and that we just have to take some small steps and it will grow. 

There were no more questions for Chris. 

 

B. Business Operations – Bob Burrous 

 

Bob began his presentation by explaining that he is going to look up at the screen (referencing 

his slides) most of the time and he will also look around the room from time to time.  Bob said 

for business operations from a safety and quality issue standpoint, he really did not have 

anything to report which he said was good news. 

 

Under the title of Revenue and Net Income, Bob said we are five months into the fiscal year and 

that Natalya will talk quite a bit more about this; however, on the business operations side, we 

are basically on target, with our sales at minus 1% meaning that we are 1% off of what we had 

budgeted.  Bob indicated the last time he spoke to the board; we were about 3% off.  At the time, 

Bob said he wasn’t alarmed since we had items that we had built up during the holidays, these 

items were getting ready to send to Roche, and those shipments happened as planned.  As a 

result, Bob said sales are on track right now for business operations. 
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Changing to the Net Income side, Bob said we are favorable $42,000 and two months ago when 

Bob met with this group, he said we were favorable $30,000 relative to budget.  As a result, Bob 

said those are two nice data points that we are on track with. 

 

Bob also said that he had talked to the board in the past about the electrical assembly department, 

where we saw unprecedented demand from Roche for the cable assemblies that we provide for 

them, and that we were a little bit slow ramping up getting the people in place. Bob added that 

the last time he spoke to the board, we had made substantial strides, we were getting that back on 

track and that has continued. He added that we have been able to continue to add people and 

although we still have some work to do, Bob believes that we are in a strong position now. 

 

Bob continued by explaining that we have also had other activities related to RFI responses. He 

said that we have done several quotes and that he will come back and talk to the board about 

those quotations in the future as they materialize. He expanded on this point by saying that some 

of those quotes we are actively working, updating our ADOT and USDA information. Bob said 

that today he signed a new custodial contract for Arizona Fire and Forestry Management. 

 

Bob said he told the board last time that he is still onboarding, and as part of that onboarding, he 

has made a point to get out and visit all the Beacon locations as much as he can, and even 

locally, to go to some of the places. Two weeks ago today, Bob went to Southwest Gas where 

Beacon has a long history of providing people work.  Bob said Beacon employees are really an 

integrated part of the fabric there at Southwest Gas. He met Beacon people who had been 

working there ten, twenty, and thirty years, and it was just really neat to see the mission being 

lived out there. 

 

Bob said that in parallel with this, we were contacted by two people in Southwest Gas’ 

purchasing department.  Bob said he has no idea where this will go, but he can’t help but think 

that because of our mission and the good track record that we have had at SWG, we may have 

future opportunities.  According to Bob, both purchasing people were inquiring more about what 

Beacon’s capability is outside of Tucson because they were telling us that they have got 

activities going on in central Arizona and southern Arizona.  Bob said again, he has no idea 

where this will go.  The two SWG staff members are going on vacation for two weeks so we will 

obviously follow up with them.  Bob said he has heard success defined as “preparation meeting 

opportunity” and Southwest Gas is an area that we have prepared.  We have developed a good 

brand, and a good reputation.  We have demonstrated what we can do and so, if opportunities 

come along, Bob thinks we will be well positioned to expand our mission through that.   

 

Another example of this, is last week, Bob was up in Phoenix, at a SourceAmerica roundtable. 

They brought in representatives from the General Services Administration’s (GSA), the part of 

the federal government that signs contracts and manages buildings, and according to Bob, an 

area where we get a lot of our business from.  SourceAmerica brought people into Phoenix from 

all over Region 9, which is California, Arizona and Nevada. They also brought in some national 

people just to showcase what the capabilities are of these different NPA’s, non-profit agencies, 



28 Board Approval for the Title VI Program |       

   

 

that also came in from California.  Bob explained that they all got together, and it was just two 

days of presentations and meet and greet.  Bob said Christina Koulouris, Beacon’s new custodial 

project manager went up with him and it was a good opportunity for them to learn and network.  

The other thing that struck Bob is that SourceAmerica chose the location in conjunction with 

GSA, and they planned it to be, at the Sandra Day O’Connor Courthouse, which is where we 

obviously have the custodial contract. Bob said that it is a beautiful facility which is well 

maintained by our custodial staff.  So, according to Bob, it was just a wonderful chance to 

highlight at a regional and at a national level what an NPA, like Beacon can accomplish there.  

Bob said historically that GSA has not sent a lot of new business to their Region 9 in the last ten 

years according to Michael Smith, one of our SourceAmerica contacts, who shared this 

information with Bob.  Bob added that SA’s goal is to change this by demonstrating the NPA’s 

capabilities and Bob said we will see where that goes.  Again, because of the strong track record 

that Beacon has there, Bob thinks it made a favorable impression on the GSA team that came in.  

 

Next, Bob talked about the favorable quality audit of Tom Ashton’s team at Hill Airforce Base in 

Utah.  It takes place every year. Bob said he isn’t in the habit of reading reports to groups, but he 

is going to do a little bit of that today because of the important feedback it provides.  In the 

report, Bob said they evaluate the team in four different areas: quality, scheduling, management, 

and regulatory compliance.  In all four areas, the current rating that the Beacon team received 

was “very good”.  Last year, all four areas were also rated “very good”.  

 

The audit was from David Gomez, a supervisor and quality person on staff with the government.  

Bob read the following quotations from David’s report: “The contractor is responsible for all 

management and labor necessary to clean facilities, equipment, and machinery.  The contractor 

installs, relocates, modifies, and removes property, and relocates and removes equipment.  The 

contractor also operates forklifts. During the six-month period of performance, there were no 

validated complaints by any other groups on any of the over 4500 work orders within AMXG, 

EMXG and CMXG”, (Bob explained these are their divisions there).  “The PWS” (Bob 

commented this is basically the requirements for the job) “allowed two complaints per month as 

a threshold.  One thousand five hundred of the work orders were internally inspected with only 

two work orders needing improvements.  Therefore, the overall quality rating is 99.87%.  This 

has saved the government administrative time and costs since there were no known issues to 

resolve”.   

 

Bob explained that after reading the very favorable report he called Tom Ashton, Beacon’s 

senior project manager on site and (jokingly) asked Tom if he wrote it.  Tom assured Bob that he 

had not.  Tom said as a matter of fact, he hadn’t even seen it and asked Bob to forward it to him.   

 

Other highlights from David’s report read by Bob were: “The contractor had added additional 

workloads since the start of the contract and has proven that they are more than capable of 

meeting the requirements and taking on other duties for the complex.  There are other groups 

seeking service from this contractor at the time”, (which was probably the groundskeeping, 

according to Bob), “and due to their ability to complete tasking, the contractor met the deadline 
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every month for required reports.  Based on what I know today about the contractor’s ability to 

perform in accordance with this contract and orders being the most significant requirements, I 

would recommend them for similar requirements in the future”.  Bob referred to his comment of 

preparation meeting opportunity, and he thinks that if there are additional opportunities then we 

will be well positioned. 

 

Bob next said that this week on Monday and Tuesday, he was in San Antonio where Beacon has 

a team that works at Randolph Air Force Base.  He wanted to share with the board some 

highlights of what he learned there.  First, Bob explained, the Contracting Officers 

Representative (COR), or the person that manages Beacon’s contract there on site, used to be at 

Hill Air Force Base and he relocated, approximately 18 months ago to San Antonio, which is 

about the time Beacon has been at Randolph Air Force Base.   He continued by explaining that 

as positive as the Hill quality report was, he was really struck with the overwhelmingly positive 

feedback from the people at Randolph, not just the person that administers our contract.   

 

Bob continued by explaining that he would like to give the board a little bit of background 

information. He said the Air Force does major maintenance on the T38 aircraft at Randolph 

AFB.  This aircraft is a twin seat, twin engine jet aircraft that is used to train their pilots.  Bob 

added that they have many of them, and many hangers in which they are tearing aircraft down to 

the frame, building them back up, putting the engines back on, and doing all this complicated 

high-level stuff.   

 

Bob relayed that in the middle of the day on Tuesday, he sat down in a conference room very 

much like the one we are sitting in now, only they have, on one side, detailed project stage gates 

for aircraft maintenance and other information showing the progress of various aircraft.  Bob 

added that he not only met with Chris Huerta, the Beacon project manager, but he also met with 

Jay Johnson, the director of the AMXG program, and with him was the deputy director, Justin 

Barry. Bob continued by explaining that on the day that the Air Force was sending in inspectors, 

they took probably thirty or forty-five minutes out of a busy day to sit down and brag on the 

Beacon team.  They explained that when people come to their aircraft maintenance facility, they 

want to know that we are doing a great job on these aircraft, and if our facility looks good, 

oftentimes that is an impression on us.  They talked about the changes that had taken place there 

at the base because of Beacon’s work.  One example given was the removal of cobwebs and dust 

throughout the facility.  Another example given was seventy or so old crates for aircraft wings 

that had been taken down and removed.  Previously the crates had been lined up along the 

runway.  

 

Bob concluded his talk by saying that he was going to stop, and that he probably had gone on 

longer than he should. He added that if “success is preparation meeting opportunity”, then we 

should be well positioned for future opportunities at these locations.  AMXG at Randolph is 

adding thirty percent more capacity right now.  It’s adding shifts and buildings.  Bob hopes this 

will mean good things for us. 
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Rick asked if there were any questions and there were none. 

 

Renee asked how do we do it? 

 

Bob added that he thinks we have a really good team of people who work really hard. 

 

Greg added that on that contract, top to bottom, Tom Ashton does a fantastic job, it is mission 

rich, and we have really been able to hire a lot of people with disabilities who hadn’t really 

worked in anything like this before, and they are doing fantastic.  Greg added that he thinks 

Mitch will probably talk about one of them. 

 

Rick commented that it certainly is a very positive report, and he thanked Bob and said it was 

time to move on. 

 

Judy McDermott commented that it is very, very exciting. 

 

C. Marketing and Development – Mitch Eskritt 

 

Mitch began by saying that while we are on the topic of Hill Air Force Base, he was there two 

weeks ago as part of the SourceAmerica video production.  He continued by explaining that one 

of the employees on that contract, Terry McDade, who is a Vietnam War veteran, has worked for 

us on that contract for about three or four years.  He further explained that his job is to replace all 

of the RFID equipment on every piece of ground equipment that is over five hundred dollars.  

Mitch said that every piece has a packet with an RFID in it and the batteries last about ten years.  

There are thousands, if not tens of thousands on the base that Terry is tasked with replacing, 

including batteries in stairs, ladders for repairing planes, and in all other sorts of equipment.  

Beacon nominated Terry for a veteran’s award at the SourceAmerica XForce Conference in 

May, which he won. Mitch added that he will be really excited to share the video in May once 

we have it, kudos to Terry, and kudos to everybody at Hill because they do a lot of great work 

there. 

 

Next, Mitch discussed the Beacon Times, which he said we are working on right now, and this 

spring edition will be coming out next month.  Mitch said that in this edition we are going to be 

featuring the Fuerza Grant that Chris mentioned earlier for WOLVES and also featuring an 

article on Jared Pinegar who won an award at the Holiday Festivity this past year. According to 

Mitch, Jared used to be a DDD client in Tucson and he has been with Beacon for a while.  He 

has worked his way into a custodial position in Phoenix doing window washing, and he has 

really grown a lot over the fifteen or so years that he has been here. Mitch added that Jared 

speaks about his position, living with his dad in Phoenix, who is getting older, and how they help 

each other out.  Jared also has a girlfriend and this is a really uplifting story.  Mitch said we look 

forward to sharing that and we are also going to be featuring a story on Fangamer, which Chris 

mentioned as well, as one of our newer WOLVES production projects.   

 

Mitch next discussed marketing from the mailing perspective and said he just sent out our tax 

credit  mailer, the Annual Appeal.  Mitch said he thinks most of the board probably received it in 

the last week.  The mailer featured a story on Marcia, who is a worker in Beacon Secure.  She 
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has been with Beacon for a while as well, about ten years.  Marsha has cerebral palsy and in the 

last year or two, she has made a lot of progress in her customer service.  Mitch says she goes out 

every day with the driver to pick up the shredding bins and her work is a testament to the success 

of Beacon’s mission. 

 

Mitch next discussed a topic that Chris also mentioned, which is Group Supported Employment 

(GSE) and how we are trying to transition some WOLVES clients into GSE. Mitch said we 

recently received a donation from Workman’s Boots and Shoes to provide work boots.  Part of 

the transition process to get into landscaping and places like Southwest Gas, is that the clients 

need a pair of boots and boots are about $150 for steel toe boots.  Mitch explained that if 

somebody is not sure they are going to stay in the position or they are just trying it out, it doesn’t 

make sense for us to tell them to go buy a $150 pair of shoes.  Mitch added that we currently 

have a donation of about eight pairs of boots, and we had six or eight pairs already.  Mitch said 

we are building a supply of them to make it easier for people to test out those other work 

opportunities.  

 

Mitch next said that in the last two meetings he mentioned Southwest Gas Fuel for Life program, 

which is their employee giving program.  He said that recently in late 2022 we were admitted 

into the program.  According to Mitch, we just found out that thirty-seven employees from 

Southwest Gas will be making payroll donations to Beacon Group.  He added that is pretty 

significant because we have a goal of increasing our total number of donors, year over year, and 

also one of the strategic plan action items is to expand employee giving as a part of that.  Mitch 

said it checks a couple boxes on the strategic plan and the total annual donation is going to be 

$15,000. As part of that, we are going to have Southwest Gas sponsor our upcoming Shred-a-

Thon as well. Their employee giving program will sponsor the Shred-a-Thon and they will help 

us with getting the word out \and we are excited to see that. 

 

Mitch next said that he and Greg recently gave tours to two council members for the city of 

Tucson, Paul Cunningham, and Kevin Dahl, and that they had really interesting conversations 

after the tours.  Both of them opened up the door to potential partnerships down the road that will 

benefit Beacon Group.  He added that we are going to continue to follow up on those over the 

next six months to a year.  He also added that in fact, when they were here, they took a picture 

and Kevin Dahl and his staff already included us in the city’s newsletter.   

 

Mitch continued his update regarding a couple of grants that are currently in progress.  

Regarding the Fuerza grant, Mitch said we have expended about sixty or seventy percent of the 

funds, and they actually extended the period to the end of the year, so at first we weren’t going to 

hit the full use of the funds, but now that we have the extension, it will be relatively easy for us 

to utilize all $75,000. 

 

Another grant that is in progress right now is the Banner grant, which will help fund a recent new 

staff member hire in Chris’ department.  Mitch said that we are coming up on the first reporting 

period, so we are really excited about that grant. Mitch continued by saying they presented us 

with a big check a few weeks ago when we met them in Phoenix, and we also got some social 

media and public relations recognition for that.   
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Mitch said that we are also in the process of applying for a couple of grants. The first one is with 

the Mercycare Foundation. We actually just submitted the full application.  Mitch referred to 

Chris mentioning earlier that we are going to have some challenges coming up with ACHHS 

potentially removing a lot of people from the program. We don’t know exactly what will happen, 

but even if they don’t, this Mercy Care grant is in place to provide bridge employment services 

to people who don’t qualify, are in the process of qualifying, or have recently lost their 

qualifications.  That is an $80,000 grant. 

 

We are in the process of submitting a Marshall Foundation grant, which will expand pre-

employment transition services.  Mitch said that Chris mentioned 127 people served this year, 

and if we get this grant, it will probably be 200 and we may have to revise the number again in 

the strategic plan.  

 

According to Mitch, the final grant that we are in the process of, is the Diane and Bruce Halle 

Foundation grant, which is $50,000 to expand employment services at homeless shelters in 

Phoenix.  We have already started that work and the grant will help move that strategic action 

step along pretty quickly if we get it. 

 

Mitch said that one grant we did not get was the African American Cultural Heritage Trust grant 

for the Powdrill House. Unfortunately, over 650 organizations applied for funding, and they 

awarded it to about a dozen, and we weren’t one of them.  We had a marketing committee 

meeting last year on the Powdrill House, and we will probably have another one this year at 

some point to just talk about more ideas for that.  In the meantime, we will continue to use the 

House for landscaping and storage.   

 

The last item that Mitch discussed is the Shred-a-thon in Tucson on Earth Day April 22nd and 

said if the board would like to come and get some free shredding, they should.  He added that of 

course the board always gets it for free; however, it is a good opportunity, he said, for us to 

connect with the community and we have already raised about $5000 in sponsorships  

 

Rick thanked Mitch for his report and commented that it was another positive report, and that 

everything has been positive so far today. Rick asked if there were any questions and Renee 

asked about the employee giving program from Southwest Gas.  She asked how the money 

comes in, and if it is automatic like child support and is it quarterly? 

 

Mitch responded and said we get it each month, and it will be two or three, but usually two 

payroll periods.  Therefore, we get about $1,200 - $1,250 per month coming in.  Mitch added 

that we will be in that program for three years at a minimum, and the amount probably won’t 

change too much, because a lot of them lock in their amount for three years. He added that if 

somebody leaves or gets hired, we may get a few additions. 

 

Rick said that Natalya is up next with the financials. 

 

D. Financials – Natalya Brown 

 

Natalya pointed out that the detailed financials are starting on page 16 and started the 

presentation for the financial results year to date through February 2023. 
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Cash balance dropped to 94% of our goal in February, which is three months of cash expenses.  

It dropped for the following reasons: we made a few big payouts for employee bonuses, profit 

sharing, and the liability to the IRS for the delayed payroll taxes in December; we also have 

outstanding 3 months of DDD billing of about $500K a month that we still need to submit to 

DDD due to the review process for verification of client signatures. We have designed and 

implemented an app to capture signatures and will be able to submit billing as soon as the month 

is over.  However, we are still working through the backlog from previous months before the app 

was fully implemented. 

 

Natalya said net income for the year is more than double over budget, almost $600K versus the 

budget of about $210K; and also higher than last year, which was about $300K. Natalya affirmed 

that it just supports the good results that Mitch, Bob and Chris talked about in their reports. 

 

Investments are still continuing to do well. We have had over 3% increase since the beginning of 

the fiscal year for a total gain of about $110K. 

 

Operating net income, excluding investment and non-cash items, is above budget - $800K and 

$500K, respectively.  

 

There were no questions and Rick commented that again, another good report. 

 

 

ARTICLE V.  COMMITTEE REPORTS 

 

Rick announced that next up on the agenda was the Marketing and Development committee 

report. 

 

Mitch replied that the most recent marketing and Development Committee meeting was a 

strategic plan discussion surrounding marketing strategies.  Mitch split the session into two 

discussions, the first one being HR. Some of the topics we came up with, Mitch said, were 

creating recruitment videos, having more employee appreciation, especially for off-site 

employees, and possibly even creating a Staff Appreciation Committee. 

 

Mitch said we also discussed increasing some digital marketing efforts on Indeed and LinkedIn 

surrounding the job postings.  He added that again, it was a combination discussion of improving 

recruitment but also improving retention with marketing tactics.  Mitch added that we also talked 

about a few other things that may be less marketing-related and more just strategic items that we 

could do to improve the process that might improve retention overall. Examples are doing some 

job shadowing and trying some different orientation techniques for new employees.  Overall, the 

strategies are to help our existing staff, and one tactic that we have actually already implemented 

is a survey and focus group. Mitch added again, this is more of a staff retention tactic where we 

are going to get feedback from existing staff. 

 

Mitch next discussed the other half of the meeting which was customized work teams where we 

talked about finding new customized work teams with opportunities specifically in Phoenix, as 

we try to grow that area. One of the tactics we came up with was expanding relationships with 
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some of our rehab employment partners.  Mitch said that Chris had mentioned Walgreens 

Development Center in Tolleson as a place where we could set up more group supported 

employment (GSE) and customized work team (CWT) opportunities.  He also said there are 

several other businesses in Phoenix where he thinks we have people employed from the rehab 

side that perhaps we haven’t reached out to yet but can over the next few months. 

 

A tactic that was discussed, is developing some case studies of some of our most successful 

CWT sites like Southwest Gas, TEP or Jim Click.  He suggested being able to share those case 

studies with prospective businesses. 

 

Mitch said that another tactic that we came up with was implementing work adjustment training 

in combination with CWT which may be a little bit more temporary; however we would still be 

getting people staffed into those positions. 

 

Mitch concluded that was all he had from the committee meeting. 

 

Rick asked if there were any questions and there were none.  Rick said we will move on to the 

capital budget increase with Natalya. 

 

Ruth Wylie left the meeting. 

 

Aleah Weber left the meeting. 

 

 

ARTICLE VI.  Old Business 

A. Capital Budget Increase – FY2023 – Natalya Brown 

 

Natalya referred to the capital budget document on page 24. The board approved the FY2023 

capital budget of about $414K in late September.  Now the management team is asking to 

increase this capital budget.  She explained the following changes: AC tracker system and 

grinder for the shredding department were cancelled; and a several leased Enterprise vehicles 

have been added. 

 

Ruth Wylie joined the meeting. 

 

Natalya also said that we have discussed with the board a plan to get into the leasing of the 

vehicles with Enterprise instead of purchasing the vehicles moving forward.  The whole idea 

behind that is to renew our fleet much sooner at a cheaper price than we could buy. In addition, 

Enterprise manages the maintenance of the vehicles, and they are responsible for most of the 

repairs.  In general, the idea is to reduce expenses for Beacon and reduce downtime of the 

vehicles being broken down and nonoperational.  To date, we have already spent $217K of our 

capital budget.  As of right now, we are still within the board approved budget. However, the 

following items require additional approval as they are putting Beacon over capital budget: new 

vehicles from ADOT grant were received (this grant program provides an 85% match to Beacon 

paying 15% of the cost of the vehicle. We recognize the grant when it is awarded. There is 

usually a long period of time between the time we actually apply to when it is approved to when 

the vehicles are actually received.); and two more leased Enterprise vehicles should arrive in the 
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next six months, estimated at $80K. In total, we are asking for an increase to the capital budget – 

total budget now at about $740K, up from $413K.  

 

Rick asked how many of the Enterprise vehicles are there that are being leased? Natalya 

answered somewhere in the 10-12 range with some arriving last year. Rick asked if there were 

any other questions and also asked if this request fits into our budget, to which Natalya replied 

affirmatively. 

 

Renee moved that we approve the updated capital budget. 

Judy McDermott seconded the motion. 

All were in favor.  Motion passed. 

 

 

ARTICLE VII. New Business 

 

A. 401K Plan Amendments - Natalya Brown 

 

Natalya presented an amendment to the 401K plan, which was discussed at the last board 

meeting or at the last Audit and Finance Committee meeting.  This is done about once a year 

where we cash out any terminated participants in the plan that have less than $1000.  She 

explained that this is done to help terminated employees with little money in the plan to take the 

money and transfer it somewhere else, such as their IRA or another 401k plan.  This amendment 

to the plan will allow us to cash out those people with less than $1K at this point.  On page 25, is 

the actual amendment that Greg would be signing; and the board needs to pass a resolution on 

page 26 to allow Greg to sign the amendment that would allow the one-time cash out to people. 

Then on page 27 is another board resolution that would allow us to do this in the future without 

having to come back to the board with more requests of this specific reason.  

 

Rick asked how many people does this include? Natalya replied that since we did it last year, it 

wouldn’t be very many at this point.  She did not have a current list of people, but she expects it 

to be twenty to thirty people.  Rick commented that he thinks it might be hard to find some 

people. Natalya responded that this is the issue.  She further explained by saying that a year ago, 

when we did a really good clean up we had a lot of people that we have no memory of because it 

has been so long.  Now, if we stay on top of this and do this regularly, it will help us to 

communicate with people before they disappear; however, Mutual of America does a good 

search for those addresses to find people if necessary as well.  She added that if Mutual of 

America cannot find the addresses, they have to send the money to the state to the Unclaimed 

Property Unit.  

 

Rick asked if we need a motion to approve this resolution on pages 26 and 27, and Natalya said 

yes. 

 

Rick asked for a motion. 

John Hogg moved to make a motion. 

Maura seconded the motion. 

All in favor say Aye. 

Motion passed. 
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B. 457B Plan Amendment- Natalya Brown 

 

Natalya said that starting on page 28 is an updated plan document for 457B.  This is a plan for 

the senior management team as an additional retention item and it is allows to save additional 

funds.  The only change is to update the eligible class, which previously named every single 

member of the senior management and now will simply name Senior Management. The plan 

document is on pages 28-32 and the board resolution is on page 33.  We are asking the board to 

approve and pass the resolution that would allow us to sign the updated plan document. 

 

Rick asked if there were any questions. Rick said we need to make a motion move to approve the 

resolution. 

 

Renee moved that we approve the Board of Directors resolution referencing the 457B Eligible 

Deferred Compensation Plan. 

Maura seconded the motion. 

All in favor said Aye. 

Motion passed. 

 

C. Title VI Implementation Plan Approval   - Wendy Rosado-Toth 

 

Rick thanked Natalya and said Wendy will talk about the Title VI Implementation Plan that 

begins on page 34 in the board packet. Wendy said that we are required to have this Title VI 

Implementation Plan for the City of Phoenix because of all those wonderful vehicles we get.  She 

continued by saying that our HR Generalist, Manuel Mejia worked very closely with the city 

who provides a template, and we update every few years.  Wendy referred to the table of 

contents, explaining that it shows everything that we are required to have in this implementation 

plan. It shows the Title VI Policy Statement, Notice to the Public (both in English and Spanish), 

Complaint Procedures, Complaint Form, how we address investigations, complaints and 

lawsuits, and Limited English proficiency. Wendy said, we need the board to approve this plan 

so that we can send it off to the City of Phoenix.   

 

Rick asked if this plan is pretty much like what we had a few years ago, and Wendy replied yes, 

and every so often, they update their template, and we have to put in our information. According 

to Wendy, nothing really has changed.  Wendy said she thinks Manny did have to add some 

notices in Spanish this year. 

 

Rick asked if there were any questions. 

 

Rick asked for a motion to approve this plan. 

Renee Morton moved that we approve the Title VI Implementation Plan. 

Joan Casciari seconded the motion. 

Rick asked if there was any discussion? 

All in favor say Aye. 

Motion passed. 
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ARTICLE VIII. President’s Report  

 

Greg said the first item on his list is noting that in our strategic plan we would occasionally do 

training for the board on governance issues.  Greg said he thinks we found out very early that 

this can’t be in every meeting just because of the exciting nature of board governance issues.  

However, Greg said he did want to talk about something today that in the end is going to result in 

an action item for each of the directors.  The item talked about is conflicts of interest.  He said 

this really pertains to not only board directors, but key managers within nonprofits, and we must 

have a systematic plan to mitigate any issues with conflicts of interest.   

 

Greg displayed slides and explained that the first slide defines what a conflict of interest is, and it 

is basically a barrier that keeps either a director or a key manager from being impartial and loyal 

to the nonprofit organization.  He continued by explaining that conflicts of course, can arise from 

many different areas.   

 

Greg’s next slide, starting at the top, read “Can You Be a Nonprofit Board Director or Employee 

with a Conflict of Interest?”  Greg said that there is a long explanation for that, which the board 

is welcome to read, but it basically says, yes, many of us do have conflicts that we need to point 

out, bring forward and identify.  Greg added that for the most part, people can be effective at 

being a board director or managing a company with personal conflicts.  However, one of the 

parts of our mitigation program is we need to identify potential conflict even during recruiting 

and talk about them as there may come situations, Greg said, especially with board directors, 

where maybe it is just not appropriate to bring on a director because of a particular conflict they 

might have. 

 

Next, Greg presented the four general areas or general categories of conflict.  The first one is 

obvious, and is direct financial gain, number two is indirect, number three is some type of non-

financial gain and number four is conflict of loyalty, which could be a few examples of some 

things that we have seen at Beacon. Greg continued by giving the example that two of his 

children are in the insurance business, a past vendor, a current referral source for Beacon, and a 

potential vendor that we have quoted at one point in time.  Those are conflicts, Greg said, that he 

needs to tell Beacon about, just in case that would ever lead to any decision that we have to 

make, to make sure that there is no undue influence that Greg might have. Greg continued by 

explaining that we have had in the past where we had a manager here who had a small business 

on the side that they had, that had some kind of tangential conflicts with Beacon and some of the 

work that we did, and that manager made sure that we knew about the business and made sure 

that there was no crossing of paths. Greg gave another example is somebody who has perhaps a 

spouse who is, for instance, a director in another nonprofit.  Those types of conflicts need to be 

brought out just in case there would ever be any issues where perhaps we were competing with 

some grant program or something else with that other nonprofit.  We need to make sure we point 

these things out and bring them up.   

 

The next steps that we have in place right now in terms of identifying and mitigating conflicts of 

interest are first our conflict of interest policy and that is actually contained within our bylaws. It 

is the exhibit at the end of the bylaws, and Greg put the policy in the packet starting on page 64.  

Greg urged all Directors of the board to read that policy.  Next, Greg said we have an annual 

conflict of interest survey which requires everybody to point out their conflicts.  Most of the 
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board is familiar with that survey.  Some of the new board directors may not be.  Greg said that 

Carolyn just sent the survey out yesterday to everybody and asked all to fill it out and Carolyn 

said to return it as soon as you can.  Greg added that he would like to get them back before the 

next board meeting, so please fill it out.  Carolyn will be bugging the board if it is not done. Greg 

continued by saying that the other step we take is to screen director and key manager candidates 

for conflicts, so the Nominating Committee, for instance, asks people when we talk to them 

about potentially being a director at Beacon, what other nonprofit boards are they on, what their 

business activities are, and those kinds of things.  We do that so that we can identify any 

potential conflicts, and the same goes for key managers.  

 

Finally, the other thing that Greg wants is to remind and remember what conflicts Board 

Directors have. He asked Directors to please recuse themselves on any votes or decisions that 

happen where there would be either a direct conflict or perceived as a conflict. 

 

Renee asked if Directors could fill out the survey online.  Greg responded that we sent a Word 

document so you could type in it if you want, you could just print it out and write on it and then 

scan it or fax it or whatever else to us.  Greg said this was all for board governance and there 

were a couple other things that he wanted to talk about. 

 

First of all, the Nominating Committee will be busy before our next meeting which is in May, 

and it is both the annual meeting as well as the regular board meeting. Greg reminded the board 

that at the annual meeting we vote on a new slate of officers, and we do know that the officer 

slate will be different, because at the next meeting it will be the last for both Renee and Rick.  

Rick will no longer be chairman, so we will be looking for a new chairperson for Beacon.  If any 

of the board members have any interest in the officer positions, including the chairperson, please 

either talk to Rick, Greg, or Judy McDermott, who heads up the Nominating Committee.  Greg 

added that we will also be evaluating at least one potential new board director for the 

Nominating Committee.  Greg has somebody that he wants the Nominating Committee to meet 

and perhaps others as well. Greg asked the board that if they have any candidates that they can 

think of, please get them to the Nominating Committee. 

 

Greg said that was all for him, except that he wanted to mention again, his thanks for his 

wonderful staff here and the people we serve for doing such a great job.  A couple of highlights 

from the meeting are the forty-three progressive moves from WOLVES, which is just fantastic 

according to Greg.  He added that really is what we wanted to do with the WOLVES program 

and being able to do that is just so gratifying.  Greg mentioned that along with that something we 

did not mention, Beacon, like many other companies, has had difficulty staffing-wise for the last 

couple of years.  Greg said he probably shouldn’t tell the board this, but we have made progress 

in the last couple of months, and we are up about twenty staff over where we were three or four 

months ago.  Greg gave thanks to Wendy and the HR group, along with all the hiring managers 

for their work on that, which has been fantastic. 

 

Greg added another comment, regarding all of the accolades that we received through our Hill 

Air Force Base contract both in Utah as well as at Randolph Air Force Base, he is proud of the 

work we are doing there. 
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The other comment that Greg said he just wanted to expand on a little bit, is what Mitch 

mentioned Jared Pinegar, who is going to be spotlighted in our next newsletter.  Greg explained 

that Jared actually started out in Tucson as a DD client and worked with a job coach his whole 

time here, and he then moved to Phoenix.  He stayed with Beacon and joined the custodial group 

there and worked on teams with job coaches.  Jared is now a staff at Beacon, so he does not have 

a job coach anymore.  He works on a regular crew at the Sandra Day O’Connor U.S. Courthouse.  

Greg referred to Mitch mentioning something about window washing, and Greg said that one of 

the things we have added is this new window washing system where we can wash up to four 

stories high from the ground. It has been a great tool for several projects, including Sandra Day 

O’Connor because their systems to wash the windows on the outside of the building don’t work, 

so you can’t have regular trapeze-artist window washers come to the building. As a result, we are 

keeping the first four stories clean at Sandra Day through that system and Jared is the one that 

does that. 

 

Rick asked how many stories is the Sandra Day building and Greg answered, six or seven 

(actually six plus a basement).    

 

Mitch added that Jared has also trained some people on it as well, and Greg said it is just great to 

see the progress of people like that and it is wonderful to work for Beacon and be able to talk 

about this.  

 

 

ARTICLE IX. Executive Session – one short matter 

 

ARTICLE X.  Matters from the Floor - None 

 

ARTICLE XI. Next Board Meeting – Friday, May 29, 2023 (includes Annual Meeting)   

 

ARTICLE XII. Adjournment – Rick Williams 

 
 


